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Where we are – energy sector at a cross-roads
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Effects of high energy prices in Europe

• Retail electricity prices for industry have almost doubled

• Energy poverty affects more than 46 million Europeans

• Gap in energy prices between EU & competitors is growing 

What’s driving up energy costs?

• Reliance on fossil fuel imports causing price volatility & high supply 

costs. 

• Inefficiencies & lack of electricity system integration 

• Increasing system costs covered by network charges & taxes and 

levies. 



Electricity bills:

EU electricity bills for households (DD band, left) and industry (ID band, right) in real 2023 prices



Competitiveness compass 

1. Closing the innovation gap

2. A joint strategy for decarbonisation & 
competitiveness

3. Increasing security & reducing 
excessive dependencies
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Clean Industrial Deal & 

Action Plan for Affordable Energy



Clean Industrial Deal

•A response to strengthen European industry’s 
competitiveness

•A set of incentives to encourage industrial 
decarbonisation in Europe.

•A clear commitment to the 2050 objective of the EU 
becoming the first climate neutral continent.

•It focuses primarily on energy-intensive industries
and the clean tech sectors, as well as circular 
business models. 
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Overview of actions announced in the Clean Industrial Deal



Overview of actions announced in the Clean Industrial Deal



Overview of actions announced in the Clean Industrial Deal



The Action Plan for Affordable Energy
4 Pillars, 8 Actions
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Action 1: Making electricity bills more 

affordable

Action 2: Bring down the costs of 

electricity supply

Action 3: Improve gas markets for fair 

energy prices

Action 4: Energy efficiency: delivering 

energy savings 

Action 5: Completing the Energy Union 

Action 6: A tripartite contract for affordable energyAction 7: Security of supply for price stability

Action 8: Price crisis preparedness 



Pillar I: Lowering energy costs 
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Lowering energy costs (I)

More efficient 

network charges

Reduced taxes & 

levies 

Increased retail 

competition

Long-term 

electricity supply 

contracts 

Reduced permitting 

times 

Grid expansion & 

modernisation

Action 1

Making electricity bills more affordable
Action 2

Bring down costs of electricity supply

Boosting flexibility

2025 2025

2026

Avoid €26 bn in grid

management cost increases

by 2030.

Immediate reduction of

energy bills, with potential to

approx. halve tax

component

Households can save €150-

200/y by switching to lowest

cost electricity supplier &

€500-1100/y through energy

communities participation.

Greater price stability for

EU companies & income

guarantee for renewable

energy producers

Reduce permitting times to >

6 months for simpler

projects, and 12 months for

others.

Investing €2 bn/year in cross-

border networks provide €5

bn/year in benefits for

citizens.

Market integration,

renewables and flexible

capacity can lower by 40%

wholesale electricity prices



Lowering energy costs (II)

Action 3

Ensuring well-functioning gas markets

Ensuring well-

functioning gas 

markets

Harnessing EU 

purchasing power to 

get a better deal for 

imported natural gas

An energy efficiency 

market of European 

dimension

Give consumers access 

to more efficiency 

appliances & products 

Action 4

Energy efficiency – delivering energy savings

2025

Evolution of gas import

contracts has saved the EU

around €67 bn over the past

decade.

Protecting EU buyers against

fossil fuel price volatility could

lead to a significant short-term

reduction in retail prices.

Doubling ESCO market to

€4-6 bn/year, could save

consumers 25-30% for

renovations and 70-80% in

public lightning cutting bills.

2025

EU rules for energy efficient

appliances and products are

estimated to bring about

savings of €162 bn on energy

bills in 2030.



Pillar II: Completing the Energy Union
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Completing the Energy Union (I)

Electrification Action Plan

Heating & Cooling Strategy
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Q1 

2026

Roadmap on Digitalisation & AI

From 

2025

Q1 

2026

Deeper Electricity Market 
Integration

2026



Completing the Energy Union (II)

Power grid
60

Power 
plants…

Other 
supply

45

Industry
40

Residential
215

Services 
and 

agriculture
110

€570 bn

Over €570 billion in investment needed

annually towards 2030 (€690 billion for next

decade)
Clean Energy Investment Strategy

Simplify, strengthen  & modernise 
Energy Union governance

2025

Timing 

tbc

+ Nuclear Illustrative Program (PINC)



Pillar III: Attracting investment & 
ensuring delivery 
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EIB

European 

Commission

Member States

Energy demand & 

long-term energy 

contracts 

Clean energy 

producers

Energy 

consuming 

industry

Affordable energy to 

power for economic 

growth

Regulatory & taxation 

framework

Policy clarity

Business environment 

with scale, visibility and 

off-take demand

Goods needed by 

consumers, EU economic 

growth & employment 

Affordable energy 

supplies to remain 

globally competitive

A tripartite contract for affordable energy



Pillar IV: Being ready for potential future 
energy crises 
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Security of supply & price stability

A new regulatory framework is necessary to: 

➢ address emerging threats to energy security

➢ incorporate lessons learnt from the energy crisis

➢ address climate change impacts on energy infrastructure

Revision of the EU energy security regulatory framework in early 2026



Price crisis preparedness 

Increase cross-border 

access to cheap electricity

Guidance to MS on schemes 

to lower peak demand

Avoid price peaks during 

energy crises 

Work with TSOs & NRAs for 

temporary increase of available 

cross-border capacities

Price crisis preparedness

Ready for 

deployment

When 

necessary



Benefits to European consumers 

Accelerating electrification by
40% in 2030 

€32 billion per year in energy
system cost savings in 2030

Lowering electricity taxation 

Potential to approx. halve tax
component of energy bills.

Energy market integration

€40-43 billion per year in
benefits for EU citizens by 2030.

Market integration, renewables 
& flexibility

40% lower wholesale electricity
prices on average in the EU.

The full delivery of the Action Plan can enable the EU’s fossil fuel import bill to drop year after year 

towards €130 billion of savings per year by 2030, representing an estimated 0.65% of GDP by 2030. 



Thank you.
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