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Value can be 

easily transferred 

into the 

organization

Current participants can 

vote on acceptance of 

new participants. But to take value out, 

participants need to vote

or there is a (deterministic) 

algorithmic decision!Vote

Hold or transfer value and

organize, track, execute and

archive votes

Or request to participate

When accepted or 

bought, new participants 

have voting rights.

Request

Imagine

Voting / algorithmic 

decisions on any topic, 

from strategy to update 

of the rules or software!

Buy participation power

Group (virtually) comes

together to pursue a

business objective

organizational system

Vote

Vote

Vote

Proposal by participant

Vote

Vote

Virtually no running costs nor employees for multiple 

operational tasks on a secure unstoppable open network

Without the need of a trusted third party like a notary, 

trust company, financial institution etc. Completely DIY!

And this all under 2 minutes and

approximately $1,- to set up
December 2020 – December 2024

Perceived # x 60

Joint treasury $ x 100

Source: deepdao.io



What is a DAO?

No clear definition of DAO



“A DAO is a system in which storage and transaction of value

and notary (voting) functions can be designed, organized, 

recorded, and archived and where data and actions are 

recorded and autonomously executed in a decentralized way”

Rikken, Janssen, Kwee – 2023 – Delft University of Technology

Rikken, O., M. Janssen, and Z. Kwee, The Ins and Outs of Decentralized Autonomous Organizations (DAOs). 2023, Delft University of Technology

A comprehensive, unified definition
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Multiple Layers of Web3 Fintech Applications



Opportunities



DeFi

Oracles

Grants

Clubs / social

Investment

Charities

P2E

Hackathon

Ventures

Philantrophy

NFT Platforms

Political

CCO

Developer

Work

Metaverse

Web3Platform

BC infrastructure

Commons

Impact

One-Issue
Art

Collector

Wallet

Product

Business Objective 
Category 

General Description DAOs business objectives as 
described in various sources 

Economic Initiatives that are aimed to make a 
profit. 

DeFi, Play2Earn, Venture, 
Investments, CCO, Media, Developer, 
Work, Co-ownership, Product 

Social Initiatives that are aimed to bring a 
group together to obtain a common 
goal with a social bond in the 
background without a specific profit 
in mind. 

Clubs, Social, Matching, Hackathon 

Research & 
Development 

Initiatives aimed to gather 
information or to develop knowledge 
that can be used by others, no 
specific profit goal. 

Grants, Oracle 

Human Initiatives that are aimed to improve 
general purposes without any profit 
goals. 

Charities, Philanthropy, Basic, Impact 

National General utilities on a national level, 
political parties and notary functions.  

Political, Restructuring basis of 
governance and democracy - notary 
functions 

Global Global general utilities like 
blockchain infrastructures and virtual 
worlds. 

Metaverses, Infrastructure 

Art Art creation, ownership and trading 
related business objectives. 

NFT platforms, Art 

Other Other business objectives than the 7 
other categories. Either the DAO has 
combined business objectives or do 
not fit the other descriptions as they 
facilitate a too narrow function or 
single process. 

Web3 Platforms, One Issue, 
Validator, Collector, Wallet, 
Automating Enforcement of Ethical 
Policies in business processes 

 

Business objectives



Documented benefits

Efficiency

Transparency

New governance & organizational structures

and Participation & Community ownership models

Accountability AuditabilityLower Cost

Autonomy and Automation

Trust



Challenges



All DAOs?



Is there 1 standard DAO?

X

Elements business objective, 

infrastructure and internal goverance

elements are connected. 

Influencing long term viability, but also

legal status etc.



Looking into governance

Rikken, O.,  Governance of Decentralized Autonomous Organizations – how business objectives, internal governance elements and external 
infrastructure elements influence the long term viability of DAOs. 2024, Delft University of Technology



DAO long term viability theory

Rikken, O.,  Governance of Decentralized Autonomous Organizations – how business objectives, internal governance elements and external 
infrastructure elements influence the long term viability of DAOs. 2024, Delft University of Technology



Future scenario drivers and interdisciplinairy research
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Thank you – questions?
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