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What is inclusive green finance ?

U Proposed taxonomy of climate-responsive financial products by the CGAP (Consultative Group to Assist the Poor)
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Inclusive green finance projects by ADA
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How to implement an IGF product? Current example in the Philippines

U Steps followed to develop inclusive green finance products for farmers (loans)

Selection of MFls Baseline studies
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Sustainable, Integrated, and Climate Adaptive
Practices (SICAP) on Agriculture-based Enterprises
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Demo-farm

(/‘\ EUROPEAN Model Farm: Organic Tomato with Drip
Q MICROFINANCE WEEK

2 L]
connecting the inclusive finance world I rr‘gat ion SYSte m
0 Production Q Estimated # of
Area: 2,500 sqm Plants: 7,637
Planting Estimated kg/
Season: Jan-july plant: 2.5 kg

Number of L g Estimated Yield:
Harvest: around () 19.093 k
25 times/days ' ’

Projection Average Riraist
Price
Gross PhP572.812.50
: PI :
income P30/kg (USD 10,000)
Expenses PhP154,800
7 (usD 2,700)

PhP418,012.50

Net income PhP30/kg (usD 7.300)
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Demo-farm

@ EURO(')’E/";:\;\NCE - Model Farm: Fisheries with Solar
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New green loans programs

RPMI Bangko Kabayan

Loan program package

Loan program package
Financial Services:

Financial Services:
* one green loan for inputs + one loan for equipment

Non-Financial Services:
* Technical Skills Training and linkages for TA

* one green loan for inputs + one loan for equipment

* TA should be provided through individual partnership
with service provider

Clients profile

* Crop farmers (vegetable, palay and corn), Livestock
raisers, Fisherfolks

Clients profile

* Crop farmers (vegetable, palay and corn)

* Clients must engage in CSA practices
e A farm plan will be required and clients must engage in

CSA practices



Product specificities

RPMI

Loan amounts

Will be based on the green project of the clients

Interest rate

Input loan: Equipment loan:
* 30% per annum (2,5% monthly) * None

Loan term

Input loan: Equipment loan:

* 5to 8 months * 3to 5 years

Collateral
None for both loans, for both MFls

Bangko Kabayan

Loan amounts

Input loan:
* min Php40,000 (657€) & max Php300,000 (4,927€)

Equipment loan:
* min Php100,000 (1,642€) & max PhplM (16,423€)

Interest rate

Input loan:
* 25% t0 42% per annum

Equipment loan:
* 25% to 30%

Loan term

Input loan:
e 2 to 6 months

Equipment loan:
* 6 months to 3 years



How to implement an IGF product? Main challenges

U Steps followed to develop inclusive green finance products for farmers (loans)

Selection of MFls

*RPMI
*BK

Lack of MFIs’
awareness of climate
risks and their
consequences for their
portfolios
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Baseline studies

*Assessment of
clients’ climate
vulnerability
and needs

Variety of risks and
needs : tailored
products needed

-> How to find the right
balance between
value-for-customer
and scale ?

Training material
produced

*Trainings on
Climate Smart
Agri. practices

*Business plan
canvas for
demo farms

Need of expertise
and technical
support to create
these material

- Does the expertise
exist?
-> Who pays?

Selection of pilot
clients

8 clients
selected to
implement a
demo-farm

Strong need of
farmers to be
convinced through
concrete demo to
change their
practices

- takes time, costly,
risky

Training to MFIs
and clients

*MFI staff and
clients trained
on CSA

*Business plans
of demo-farms
designed

MFIs staff must be
trained at all levels
(from top management
to loan officers) and
farmers as well

- takes time, costly

- farmers are not
always motivated/
able to follow trainings
- need to be creative,
e.g. with agri fair

Development and
offer of loan

product

*Loan products
developed for:
*Working

capital / inputs
*Equiment

*Better
conditions than
tradi agri loan
(amounts,
collateral, term,
installments)

Need of partnerships
with capacity building
and equipment
providers (sharing of
responsibilities)

How to find the right
balance between
impact for clients &
financial viability?
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How to scale IGF ? Future example in Asia

Eund managerg ﬁ\letworks of financiaj\ /Vulnerable\

Market

Capacity
access

building

I=

m - - - - -
g Private institutions communities
2 = Local ——————— m
- |-m financial = A
> .......
= institution Ce] M
2 Inclusive

> Blended |

o finance green finance

S products

(@] mechanisms

> @ ®»

2 Public

© 4

>

o

)

o

S

@)

D

o

mmm)  Financial flows
11 mmmmmm) Non-financial services A4




Recap of the various challenges

dTo implement IGF
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Lack of awareness among financial institutions and their
staff

Need of initial expertise and capacity building (to be
paid for)

Need of proven business cases for end-clients and
financial instutitions

Need of partnerships with various types of providers

Need to ensure financial viability of IGF product
(including the necessary complementary services)

(1 To scale IGF

» Need of common / systematic capacity building for
all inclusive finance actors

» Need of common language / definitions of what
inclusive green finance is

» Need to identify FI's segments of portfolio
corresponding to these definitions - certification?

» Need to targeted credit lines from private funders
and/or blended finance instruments to feed these
segments

» Need to ensure the existence of solid and reliable
ecosystem actors (capacity building, equipment,
market access solutions providers, etc.)
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Thank you Danke

Dank u Merci
— Grazie

- ADA - Appui au développement autonome

39, rue Glesener O b rl g ad O

L-1631 Luxembourg

+352 45 68 68 1
info@ada-microfinance.lu . www.ada-microfinance.org

Graclas



http://www.ada-microfinance.org/

What is inclusive green finance ?

U Proposed taxonomy of climate-responsive financial products by the CGAP

Climate-responsive financial services: Product type
breakdown

Savings (2%)

Credit + Insurance
(10%)

Payments (1%)

*~————— Insurance (53%)

Credit (34%)

Source: CGAP | Dalberg
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